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Establishing the chain stores is the most important way to expand the firm’s 
scale in retail and service industries.The gaps in chain stores management and 
development between Chinese firms and those successful foreign firms are 
multiple-level and all-round. How to balance the growth rate and the opertion 
quality is a big challenge for the Chinese firms on the way to pursue and even 
surpass those successful foreign firms. However, the network planning and 
shopfront development is a very important aspect in balancing the growth rate and 
the operation quality. Therefore, this study uses an international fast food company, 
K Company, as the research object. Using the case study method, this paper will 
analyze the shopfront location and development strategies, and tries to summarize 
some laws in the realistic chain shops’ location and development. And then I 
discussed and analyze one successful case and one unsucessful case of K Company 
in chain store location and development practice. . This kind of comparison can give 
us some pros and cons thoughts. The research result of this study cannot help the 
Chinese companies “copy” the success of the K Company, however, it will be able 
to help the Chinese companies make less mistakes, and even be more scientific, 
more systmatic and more standardised in the process of chain store development. 
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2004 年~2007 年间，农民工实际工资增长率一直保持在 7%以上，2008 年实际
增长率达到 19.6%[2]。面对工资的上涨，企业层面的策略无非是产品升级、技
术升级、采用自动化装备代替工人，比如 IT 产品代工巨头富士康 2011 下半年
就宣布在未来 3 年至少投资 1000 亿元，引入 100 万台机器人，并且首批机器人
项目已经落户山西晋城。但从宏观层面上来看，中国经济的发展已经进入到了
一个瓶颈期，其中一个瓶颈就是第三产业的进一步发展。 
如图 1 所示，在过去 30 多年里，第二产业的生产总值在 GDP 中的比例一
直都维持在 45%左右，第一产业的生产总值已经从 30%左右下降到 10%左右，
与此对应的则是第三产业在整个 GDP 中的比例一路上升 43%左右。而美国、
英国和日本早在 1980 年时第三产业在 GDP 中的占比已经分别达到 64.1%、
55.5%和 54.4%[3]，而到 2011 年时美英日三国第三产业在 GDP 中的占比则已经
达到 76.7%，77.7%和 74.6%，就连韩国的第三产业在 GDP 中的占比在 2008 年
时都达到了 57.6%[4]。因此，从宏观角度讲，衡量中国经济是否成功转型的一
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